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I. Introduction

In November 2001, a consortium of organizations
 in Spokane retained Tripp, Umbach & Associates, Inc. to assess opportunities for enhanced biomedical development in Eastern Washington and the Inland Northwest
. 

Tripp Umbach’s economic development and health sciences consulting group designed a program of research and planning to meet the following primary goals:

· To identify and validate the region’s legitimate and emerging centers of excellence in biomedical and clinical research and opportunities for associated commercial development.

· To identify the region’s current expertise contained within existing biomedical research and biomedical technology enterprises.

· To identify regional strengths and weaknesses pertaining to the further development of biomedical research capability.

· To identify and recommend specific programs and courses of action required to grow biomedical business development for the region.

· To identify obstacles to development both external (e.g. regional disadvantages in location, transportation, etc.), and internal (e.g. lack of centralized research infrastructure, etc.).  And, to provide formal recommendations for overcoming identified development barriers.
The report of findings and recommendations, contained herein, details the findings of this research and draws specific conclusions and recommendations. 

A. Project Methodology

The research uses data and information from several core sources:

1. In depth, face-to-face interviews with representatives of the biomedical sector in the Inland Northwest region, including

· 20 commercial and institutional biomedical business enterprises

· 40 health science researchers and scientists in academic institutions

· 23 physicians and senior health system administrators

· 10 life science researchers at the federal Pacific Northwest National Laboratories.

2. A review of existing economic and regional development publications produced by multiple sources pertaining to development in the Inland Northwest and Spokane.

3. National Institutes of Health data, National Science Foundation awards data and other published biomedical research funding sources.

4. Regional economic modeling and impact analysis software and data files for the State of Washington.

The research focuses on biomedical development opportunities that may benefit the Inland Northwest and Spokane County through multiple mechanisms, including:

· The attraction of increased external funding for biomedical and life sciences research.

· The attraction and internal generation of commercial biomedical business enterprises (such as biotechnology companies, medical device companies, and health sciences support enterprises).

· The attraction of increased volumes of patients from outside of the region (and the enhanced retention of local patients) stimulated by state-of-the-art, specialized clinical care.

· Additional state and federal investment in biomedical research in Spokane.

The research and recommendations focus on identification of the core biomedical development assets and opportunities for the region.  Furthermore, it works to identify barriers and threats to realizing biomedical business potential in the Inland Northwest.  Recommendations are made for an overall strategic structure for addressing opportunities and mitigating barriers.  In addition, a matrix of recommended actions, priorities and areas of focus is put forward.  This report does not, however, present a comprehensive prospectus for biomedical development.  Such a prospectus would be a logical next step for the regional leadership to undertake, and would involve in-depth organizational planning, budgeting and timeline construction for achieving agreed upon biomedical development goals.
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� Project sponsors include Inland Northwest Health Services (INHS), Inland Northwest Technology Education Center (INTEC), The Spokane Regional Chamber of Commerce and Washington State University at Spokane.


� The term “Inland Northwest” in this report only refers to the eastern portion of the State of Washington and Idaho from Moscow north into the state’s panhandle.


� Washington State University (Pullman and Spokane campuses), University of Idaho (Moscow and Post Falls), Eastern Washington University.
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